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MIT's NANDA research delivered a
sobering wake-up call: 95% of
companies' generative AI pilot projects
are delivering no meaningful ROI,
despite nearly $40 billion in
investment. The 5% that succeed are
concentrated in telecoms, tech, and
media, with failures stemming from
implementation gaps rather than
technology limitations.

Empowering
Business Owners
with Insights, AI
Innovations, and
Growth Strategies
Welcome to this week’s
edition of The AI Advantage:
Practical Pathways to
Business Transformation
with Profit Minds, your
trusted source for the latest
developments in generative
AI and the implications for
your business. Let's explore
the transformative power of
AI. 

MIT Report Reveals 95% of GenAI
Pilots Are Failing 

The AI gold rush is hitting reality.
Success requires structured
adoption processes, proper
change management, and
domain expertise—not just
impressive technology.

Read More 

https://profitminds.net/
https://finance.yahoo.com/news/mit-report-95-generative-ai-105412686.html
https://finance.yahoo.com/news/mit-report-95-generative-ai-105412686.html
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Amazon's Account Planning
Revolution. 52% Time Reduction
AWS launched Account Plan Pulse using
Amazon Bedrock, achieving a 37%
improvement in plan quality while
reducing completion time by 52%. The
system processes account plans through
structured evaluation against 27 specific
questions, transforming manual review
processes into automated insights. The
key is structured evaluation frameworks
that maintain quality while dramatically
reducing manual effort. 

In this episode, Dr. Steven Kirch
welcomes John Long — founder
of Think AI, mentor, and sought-
after speaker — for a deep dive
into how custom AI agents are
transforming sales, customer
service, HR, and business
operations. 

The Profit Minds
Podcast

Read More 

Read More 

Read More 

Click here to 
watch the podcast 

RXR's $20 Billion Real Estate Empire
Powered by Personalized AI
RXR, a $20 billion real estate investment
manager, uses generative AI to create
personalized resident experiences at scale.
Their AI-powered CRM remembers birthdays,
pet anniversaries, and preferences, while
sentiment analysis of resident messages
predicts issues before they become problems. 
AI's real power lies in augmenting human
relationships, not replacing them. Focus on AI
applications that enhance human connection.

https://profitminds.net/
https://aws.amazon.com/blogs/machine-learning/how-amazon-bedrock-powers-next-generation-account-planning-at-aws/
https://aws.amazon.com/blogs/machine-learning/how-amazon-bedrock-powers-next-generation-account-planning-at-aws/
https://profitminds.net/ai-business-transformation-with-john-long-custom-ai-agents/
https://profitminds.net/ai-business-transformation-with-john-long-custom-ai-agents/
https://ceoworld.biz/2025/05/21/gen-ai-helps-our-staff-delight-our-clients/
https://ceoworld.biz/2025/05/21/gen-ai-helps-our-staff-delight-our-clients/
https://youtu.be/Q8_s0QPx338?si=dpRKQMSuDS0GcT8A
https://youtu.be/Q8_s0QPx338?si=dpRKQMSuDS0GcT8A
https://youtu.be/Q8_s0QPx338?si=dpRKQMSuDS0GcT8A
https://youtu.be/Q8_s0QPx338?si=dpRKQMSuDS0GcT8A
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Enterprise AI Leaders Drive
Massive Productivity Gains
Business Insider profiled 10 AI trailblazers
showing measurable results: JPMorgan's
LLM Suite serving 220,000 employees,
PwC's AI Academy training 90% of staff,
and UPS's Message Response Automation
reducing agent handling time.
These leaders demonstrate that successful
AI adoption requires comprehensive
training, governance, and accountability
frameworks. AI success isn't about
technology—it's about people and
processes. 

The news items included in this newsletter are from the period of July 1, 2025, to August 20, 2025

Read More 

Why 95% of AI Initiatives Fail:
The Missing Assessment

The MIT report revealed a harsh
truth: 95% of AI pilots deliver no ROI.
The difference between the 5% that
succeed and the 95% that fail?
They assessed their readiness first.

The Two Critical Gaps
Most organizations jump into AI
without understanding:

Organizational readiness:
Infrastructure, governance,
and culture
Personal readiness: Individual
AI skills and adoption barriers

The Reality Check
Wells Fargo's AI success wasn't
just about technology—they had
the organizational foundation and
employee readiness to deploy AI
across 250,000 documents
simultaneously.

BEFORE YOUR NEXT AI
INVESTMENT, GET YOUR

BASELINE.

Ready to discover
where you stand?

Take our quick AI Preparedness
Surveys to assess your readiness 

Is your organization ready for
AI? 

AI Preparedness Survey: Organizations

Are you personally ready for AI?

AI Preparedness Survey: Personal

AI readiness assessment isn't optional—it's
the foundation that determines whether
you'll join the successful 5% or the failing

95%.

https://profitminds.net/
https://www.businessinsider.com/ai-leaders-pwc-mastercard-accenture-ikea-tech-adoption-growth-strategy-2025-5
https://www.businessinsider.com/ai-leaders-pwc-mastercard-accenture-ikea-tech-adoption-growth-strategy-2025-5
https://docs.google.com/forms/d/e/1FAIpQLSdyk7J_LybdZww6GnDyvD7GiityNnWUuwItNvYiXiCtoTj5zw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSd7ZLpau5vfN6q2EDBve5h-dcg5-vjhwAtlHpQicNpFT6M-9Q/viewform

